
Business Requirements Capture

Analysis of Context and Completion

Use Case Modelling

User Persona

Stakeholder Interviews

Pain points

Design Process

Research client requirements and competitors. Brainstorm 
and define project scope, create functional specs, and design 
for optimal user experience.

In the market, there is no platform for purchasing and selling spare parts products. For sellers to upload 
the products and buyers to purchase the products.

We have deloped this platform with extensive features, for sellers to upload the spare parts and for 
buyers to purchase the products easily.

1. Research

Indispare outshines competitors with its user-friendly platform, extensive product range, and emphasis on 
quality assurance, positioning itself as a top choice for industrial procurement needs.

Our UX team gathers user data, conducts interviews, and creates personas that represent your target 
audience's characteristics, goals, and needs.

Indispare offers a seamless process for users to find and buy industrial consumables and spares.

2. Competitor Analysis

3. Personas

4. User Flow

Bio

Bio

Scenario

Needs & Goals

Goals Interest

Tech Comfort

Motivations

Pains / Limiting Factors

Pain Points - Concerns

Digital Touch Points

Personality

Scenario:

Driven entrepreneur leverages Indispare for 
cost optimization and efficient sourcing, 
ensuring quality and uninterrupted operations.

Experienced Production Manager with 15+ 
years' experience, deep understanding of 
timely spare parts at Thompson Manufacturing 
Co., Detroit.

Manufacturing business owner depends on 
Indispare for fast component sourcing, 
supplier discovery, and seamless operations.

Timely Delivery: Reliable suppliers like Indispare to 
minimize downtime

Quality Assurance: High-quality parts for efficiency 
and reliability

Ravi aims to optimize costs through Indispare's 
platform by finding competitive prices for 
industrial consumables and spares.

Tech-savvy Alex uses ERP software, email, and 
online procurement systems to manage 
production efficiently.

Cost optimization and quality maintenance 
drive his efficient sourcing on Indispare for 
uninterrupted manufacturing operations.

Production Delays: Costly disruptions and customer 
impact.

Quality Concerns: Operational inefficiencies and 
compromised quality.

He safeguards against unreliable suppliers and 
low-quality consumables, ensuring smooth 
operations and a strong reputation.

Alex utilizes digital platforms for spare parts, 
order tracking, supplier communication, and 
inventory management.

He is a driven, goal-oriented entrepreneur with 
a focus on efficiency and quality in his 
manufacturing business.

Under pressure, Alex swiftly contacts Indispare, 
placing an urgent order via their user-friendly 
platform. With timely delivery, he resumes 
production smoothly, reinforcing trust.

Indispare's information architecture provides intuitive navigation for effortless exploration of detailed product 
information, pricing, and specifications.

5. Information Architecture
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Start

Indispare's wireframes feature a clean and user-friendly interface with visually appealing product listings, filtering 
options, and a streamlined checkout process.

6. Wireframes

Indispare's design system embodies a modern and professional aesthetic with consistent color palette, typography, and 
iconography for a cohesive visual identity.

7. Design System
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Revolutionize Your 
App Experience

Discover Indispare: 

A Successful UI/UX Case Study

Benefits of UIUX 
UI/UX design boosts user satisfaction, engagement, and efficiency, giving businesses a competitive edge in delivering seamless 
digital experiences.

Problems

Solution

Industrial Spares

Limited Price Comparison

Numerous Parts

Tedious Speed Comparison

Superiors Spares

No Warranty Records

Procurement Challenges

Continuous Follows

Delayed Delivery

Case Study

Indispare is an e-commerce aggregator platform for Pan India sellers, suppliers, distributors, manufacturers, & consumers who are 

involved in the online buying & selling of industrial consumables, machinery, equipment, & spares. Indispare helps to digitalise the 

industrial supply chain thereby tackling the major issue of industrial downtime due to scarcity of industrial spare parts.

Ravi
Customer

Age :
Status :
Location :
Skills :

24
Married

Hyderabad
Chess Player

He safeguards against unreliable 
suppliers and low-quality 
consumables, ensuring smooth 
operations and a strong 
reputation.

Alex Thompson
Production Manager

Age :
Status :
Location :
Skills :

24
Married

Detroit, Michigan, USA
Marketing

He safeguards against unreliable 
suppliers and low-quality 
consumables, ensuring smooth 
operations and a strong 
reputation.


